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Welcome 

We have long been committed to doing 
business responsibly, but as we continue 
to grow, we are increasingly focused 
on formalising our approach to ESG 
(Environment, Social, Governance). 

Rising to meet the challenges of our time - the climate emergency, 
biodiversity loss and social inequality - means every organisation 
needs to take a proactive, strategic approach to ESG. It requires not 
just the setting of stretching targets, but the drive and determination 
to deliver on them. 

Pharmanovia’s business model of marketing branded prescription 
medicines globally, extends the life cycle of tried and trusted products 
and ensures their continued availability. This has a lower resource 
impact than the development of brand new products. Our ability to 
re-formulate medicines, for example by turning pills into patches, or 
developing long-acting doses, also supports patients in using the 
medicines correctly.

This report marks the first phase of Pharmanovia’s ESG journey. 
Getting to this point has been possible thanks to the dedication and 
hard work of our ESG project team, who have worked tirelessly to 
put key building blocks in place. With the insight delivered through 
our materiality assessment and our first global carbon footprint, we 
can begin to formalise our ESG strategy and work towards setting 
meaningful targets. 

Robust governance is the foundation of business success and we 
have made good progress this year in ensuring that we have the 
policies, oversight and information systems in place that we need 
(page 12).  

Our reporting journey has not been without its challenges. Collecting 
data on the scale and of the precision needed for this report has 
stretched us. However, I’m proud of what we have delivered and 
assured that, from this firm footing, we can confidently report on our 
performance year on year. I am also proud that our senior team is 
already integrating ESG strategy and delivery into every part of their 
working life. From April 2022, all employees, including me, will have a 
formal ESG objective linked to performance, which is testament to 
that commitment. 

We have achieved a lot this year, but we still have work to do. Ensuring 
that all Pharmanovia employees understand the contribution that 
our medicines make to peoples’ lives and how they can apply an 
ESG lens to their role, will be an ongoing conversation that I intend 
to lead. We also have an opportunity to dramatically reduce our 
upstream carbon footprint and reduce our costs by rethinking our 
approach to late stage customisation and our distribution strategy 
(page 23). 

Pharmanovia’s can-do, inclusive culture was one of the things 
that drew me to join the organisation in October 2021. That anyone, 
regardless of background, can find success in pharmaceuticals 
is something that I’m passionate about. In the months and years 
ahead, I’ll be working with the team, our peers and partners to create 
opportunities for those from disadvantaged backgrounds. I’ll also 
be continuing our discussions with the charity International Health 
Partners (IHP) about the donation of medicines to areas of global 
need.

We face big challenges but also see opportunities for significant 
positive impact ahead. My commitment to you is that, through 
these annual ESG reports, we will share our progress honestly and 
transparently, celebrating the targets achieved, and reflecting upon 
any we missed. 

Please share any thoughts or feedback via info@pharmanovia.com 
James Burt, CEO

James Burt 
CEO
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Company overview

We are a fast-growing specialty 
pharma business, commercialising 
and marketing branded prescription 
medicines globally.  
Pharmanovia delivers high-quality prescription medicines to 
patients, prescribers, and healthcare providers across the globe. 
We also license patent-protected complementary therapies from 
specialty pharma and developers to generate synergistic growth.

We aim to be the preferred divestment partner for large cap 
originator pharmaceutical companies by demonstrating our 
expertise in the life cycle management of tried and trusted 
medicines. When we acquire therapies, patients benefit through 
the continued supply and through product enhancements of 
branded medicines. Pharmaceutical companies use the revenue 
to develop new drugs. 

Our therapeutic areas
Pharmanovia has grown its portfolio to over 20 brands, sold in over 
140 countries around the world. We market a diversified portfolio 
of long-standing, well-established iconic brands, such as Valium®, 
predominantly focused on chronic disease areas. We exclusively 
target our activities to four areas of medicine. This focussed 
approach enables Pharmanovia to build efficient partnerships with 
specialist prescribers. 

This allows us to better understand the problems faced by particular 
patient groups, which in turn, helps us in the design of our products. 

Cardiovascular Oncology Endocrinology Neurology

We focus on four therapeutic areas
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We sell our products in over 140 markets globally, operating through 
over 10 offices (and growing) across the world. 

We have dedicated sales forces in the UK, Germany, Benelux, 
Nordics, Mexico, Middle East, Malaysia and the Philippines amongst 
others and deploy contracted field forces in markets where we see 
a strategic need for greater engagement efforts.

In the remaining markets, we partner with leading national and 
regional distributors for distribution, marketing and promotion. 
Our supply chain network includes strategic alliances with leading 
global manufacturers coupled with end-to-end logistics. Our Centre 
of Excellence in Vadodara, India comprises regulatory, technical and 
quality specialists, as well a non-GMP laboratory, for the generation of 
life cycle management approaches to our acquired brands.

Our global presence

Our markets

Our offices

Australia

Singapore

South Korea

Italy

Netherlands

UK

Switzerland

Denmark
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Pharmanovia in numbers

10
Offices

>€300m
 Forecast sales 

in 2021/2022

29 
Nationalities

>20
Iconic brands

14,637,613 
Packs of medicine sold 

in 2021

>140
Markets globally

>230
Colleagues across Europe, 

Asia, Middle East & Latin America

15
Asset acquisitions

as well as 4 company acquisitions

200%
Sales and EBITDA have doubled 

over the last ~2 years 
(on LTM basis)
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Purpose, Vision, Values

Values
We believe that, as a 

company, ‘we are what 
we do.’ We will be judged, 

not on what we say we 
value, but on what we 

deliver for our patients 
and other stakeholders. 

That delivery is driven by 
our behaviours. 

Purpose
Our purpose is to 

revitalise iconic 
medicines for the 

benefit of patient health 
globally, and to utilise our 

capabilities to launch 
novel therapies from both 

in-house development 
and partnerships.

Vision
Our vision by 2025 is 

to become a leading 
speciality pharma 

company operating in 
our target disease areas, 

growing predominantly 
through launches of 

innovative value-added 
medicines. We put 

patients at the heart of 
everything we do, and for 

us, giving patients access 
to impactful medicines is 

our number one priority. 

07
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Values and behaviours

Behaviours
While our behaviours are intrinsically part of our culture and are 
used in the recruitment and development of our colleagues, our 
employee survey revealed low spontaneous recall amongst staff. 
In order to address this, in the coming year, we will be linking our 
behaviours to our formal goal setting processes, and to our newly 
created Employee Recognition Awards.

We are committed: 
We are respectful, 
resilient and 
customer/ 
patient focused.

We are agile: We 
are entrepreneurial, 
dynamic and we 
have a ‘can do’ 
attitude.

We are innovative: 
We are purposeful, 
collaborative and 
imaginative.

To revitalise iconic 
medicines for the 
benefit of patient 

health globally

Innovative

Agile
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Values
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Mission

Developing our ESG strategy
As part of our commitment to further deliver on our ESG obligations, 
in 2021, the Board delegated ESG Committee initiated several new 
initiatives such as appointing 15 ESG Ambassadors across our 

business, establishing a formal compliance portal, creating a formal 
ESG strategy and committing to work towards the setting of Science 
Based Targets (SBTs) on carbon reduction. Work on the strategy has 
started in early 2022.

Values

Behaviours
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To revitalise iconic 
medicines for the benefit 
of patient health globally
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Business strategy

Our business strategy has evolved significantly in recent years. 
Our legacy model was more focused on acquiring established 
brands from large cap originator pharmaceutical companies 
and improving operational efficiency. Having now built a sizable 
brand footprint, we are increasingly focussed on redeveloping and 
enhancing the products in our portfolio to release their full potential, 
while continuing to prospect for new acquisitions suitable for re-
engineering. 

Under our ownership, we can extend the life cycle of acquired 
products, reviving and improving them using a range of proven 
approaches including, for example, re-formulations, repurposing, 

market expansion and many other efficiency enhancements. 

We believe that incrementally improving essential medicines, 
supporting all aspects of their use and managing their life cycle, 
offers huge benefits to patients, prescribers and health systems. 
Our work ensures established medicines continue to be improved, 
supported and used, which ensures patients receive more effective 
treatment, at fair value, compared to launching a new product. 
We also recognise that some recently developed products can 
complement these improvements and we will offer our global 
infrastructure to leading development partners to help them bring 
their new therapies to patients.

The life cycle of medicines

Time

Sa
le

s

Legacy model
Employ value creation levers to drive 
performance above natural regression

Natural regression

Patent expiry (loss of exclusivity)

Product launch

Pharmanovia Acquisition

Launch of improved product version

Assets with protection where a life cycle 
management strategy is identifiable



11
Sustainability 
Report 2021 ESG strategy

Enhancing our medical engagement 
capability in key markets to foster partnership 
with clinical decision.

Improving patient experience through tools that 
offer enhanced patient support and deliver insights 
to doctors, pharmacists and customers so they can 
better serve their patients with our products.

Proactively seeking sources of differentiation and 
value creation through detailed clinical assessment 
of product use, identifying deficiencies in the use of a 
medicine, as well as areas of unmet or under-served 
medical need.

Environmental, social and governance considerations 
are embedded throughout our business and approach 
as we recognise that ESG is integral to our operations, 
success and societal impact.

Commercial excellence Incremental innovation

Putting the patient at 
the core of our activity.

Patient
focussed

ESG considerationsDigital enhancements
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Reflective of the importance of ESG within the company, overall 
responsibility and ESG decision-making authority sits with the 
Executive Management Team. The Executive Management Team, 
which includes the CEO, CFO and General Counsel, is overseen by 
the Advisory Committee; the Head of ESG and Compliance also 
reports into this team.

Made up of independent senior industry experts and shareholder 
representatives, the Advisory Committee provides guidance and 
recommendations ahead of key decisions. Along with Risk & Audit, 
ESG is a standing agenda item at all Advisory Committee meetings. 
While the Committee receives regular updates from the Executive 
Management Team, it also has the authority to request ad-hoc 
reports and/or information as deemed necessary. 

The ESG Committee, which includes members from Executive 
Management Team, Triton ESG Management, the Advisory 

Committee Chair and an independent senior industry expert, is a 
delegated committee of the Advisory Committee. It was established 
to independently review potential social, governance and pricing 
matters, whilst taking into account the broader environmental, 
societal and reputational risks that involve or affect the Pharmanovia 
Group. Each year the ESG Committee sets and oversees the 
implementation of an ESG Action Plan for the business, based on risks 
and issues identified via a materiality assessment. It also provides 
information, recommendations and ad hoc support as determined 
by the Advisory Committee. 

The Executive Board, Advisory Committee, ESG Committee and Risk 
and Audit Committee meet monthly.

The company ESG function reports directly to the Executive 
Management Team and is responsible for delivering the ESG 
programme.

Advisory Committee

Executive Management Team

Shareholders 
and investors

Delegated 
Committees

• �Appointment of directorships
• �Organisational structure
• �Salaries and compensation

• �Environmental reporting
• �Pricing and patient access
• �Social initiatives
• �Organisational governance

• �Organisational risk
• �Selection and management 

of the external auditor
• �Internal audit
• SpeakUp
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The Latest Dose 
In August 2021, we rolled 
out a monthly employee 
newsletter. Called ‘The Latest 
Dose’, it covers a wide range 
of company topics including 
strategy, organisational 
updates, customer insights 
and giving back. Over half 
the newsletter is dedicated to 
news about our people. 

Friday Focus
Every Friday, our CEO James 
Burt sends out the ‘Friday Focus’ 
communication to all of our 
employees. This takes the form 
of either a short email or video 
update. Working alongside 
the monthly newsletter, the 
communication aims to 
ensure that all employees are 
kept informed of company-
related issues. The email or 
video also invites employees 
to ask questions to the CEO 
and/or Executive Team. 

Stakeholder engagement
We engage with our stakeholders to understand their needs and expectations.

I am happy to report that as of yesterday, every 
functional and business unit LRP has now been 
reviewed and discussed.  It was great to see so many 
attendees in the review sessions and all the 
enthusiasm and collaboration in action. Great ideas 
and content were shown throughout the last 10 days 
and now need prioritisation.  

W

LRP

Our weekly 
update

Rewatch video 

Dear Colleagues, 

IIt was great to see such an amazing attendance 
yesterday. Over 220 employees joined us globally for 
our last Townhall for 2021. I hope the information we 
shared gave you a better understanding of our new 
strategy and how we can achieve our 2025 vision for 
Pharmanovia goals for the future. 

AAs always, I ensure you that we will prioritise 
communications to keep you updated on the progress 
of our goals and other relevant matters.

Please click below if you missed our 9 Dec Townhall 

Friday 
Focus

Employees 
Pharmanovia is a company built on close collaboration and a 
true entrepreneurial spirit. Without it, we wouldn’t be able to work 
effectively. As we grow, we are determined to maintain the strong 
working relationships and open channels of two-way 

communication that allow us to thrive. That is why, in March 2021, 
we appointed our first Corporate Marketing and Communications 
Manager with responsibility for co-ordinating internal 
communication. 



14
Sustainability 
Report 2021

Employee ESG ambassadors 
We believe it is the responsibility of all employees to help drive ESG 
awareness and commitment to long-term sustainability throughout 
the business. All functions are encouraged to identify and empower 
a representative to take part in the Pharmanovia ESG Ambassador 
programme.

The role of the ESG Ambassadors is to communicate the decisions 
of the ESG Committee and drive the initiatives and dedicated ESG 
programmes throughout the organisation. The ESG Ambassadors 
also provide an opportunity to “crowd source” ESG initiatives from 
all parts of our business. 

ESG objectives 
We want all our employees to understand how their role influences 
our ESG performance. In order to improve, we need ESG to be 
something we do, not a concept we talk about. From April 2022, 
all employees will have an ESG objective as part of their personal 
scorecard. This objective will be drafted on behalf of employees 
based on their role type. 

Patients
We communicate with patients prescribed to our products via our 
patient information materials and website, but sometimes there 
is a need to go further. In 2021, we piloted a new app for patients 
prescribed a medicine used in the prevention and treatment of 
osteoporosis. Patients not taking a medicine as prescribed is a major 
barrier to its effectiveness. The app aims to help patients follow their 
prescription instructions, providing a better treatment outcome. 

Available only to patients who have been prescribed the medicine, 
the app has a reminder feature that sends a notification to the 
user’s phone when they need to take their medication and when 
their prescription needs to be refilled. The app also includes health 
information on osteoporosis and useful links to patient sites. 

The app has been piloted in South Africa and will also be rolled 
out in South Korea and Mexico from mid-2022.

Stakeholder engagement
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Suppliers
We pride ourselves on our open and collaborative approach and our 
ability to forge close partnerships with our suppliers in areas such as: 

Manufacturing: We work with Contract Manufacturing Organisations 
(CMOs) for the manufacturing of Active Pharmaceutical Ingredient 
(API), bulk and finished goods manufacturing and packing.

Distribution: We work with Third-Party Logistics (3PLs) businesses 
and local specialist distributors and Contract Sales Organisations 
(CSOs) to distribute, market and/or promote our products 
throughout the world.

Business development: We work with Clinical Research 
Organisations (CROs), Contract Development & Manufacturing 
Organisations (CDMOs), specialty pharma and large-cap pharma 
to develop, co-develop, license and acquire products.

Healthcare professionals
Beyond our day-to-day business activities, our interactions 
with Healthcare Professionals (HCPs) may include Congresses, 
Symposiums, Advisory Boards and the development of journal 
content and articles.

All interactions are conducted in line with the local regulations 
and disclosure requirements, and furthermore they also adhere 
to the highest ethical and integrity standards as required by the 
Pharmanovia Code of Conduct.

Regulators
Engagement with regulators regarding marketing authorisation 
applications, renewals, transfers and variations, audit and 
compliance with applicable law and regulation is managed by the 
Pharmanovia Regulatory, Pharmacovigilance and Quality teams. 

Large cap originator 
pharmaceutical companies
We have long-standing relationships with several large cap 
originator pharmaceutical companies, some of which transacted 
repeatedly with Pharmanovia having sold several products to the 
company, and strive to be their partner of choice when they divest 
their assets.

Lending banks
Pharmanovia only sources capital from responsible lenders. These 
lenders in turn carefully vet their clients, including Pharmanovia, to 
ensure their ESG credentials meet their standards.

Stakeholder engagementSustainability 
Report 2021
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To prepare for our first ESG report, Pharmanovia conducted 
a materiality assessment in the Spring and Summer of 2021. 
Alongside involvement from key internal stakeholders, we 
used the software analytics platform, Datamaran, to help 
identify ESG risks and material issues. 

The assessment helped us to understand the relative 
importance of a range of environmental, social and 
governance issues, both to our business and to our key 
stakeholders. The results are summarised in the matrix. We 
intend to repeat this materiality exercise every 2-3 years.

Material issues

Environment Social Governance
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SDG Specific SDG target(s) Priority topic Pharmanovia commitment and measurement 

3.8 Achieve universal health coverage and access 
to safe, effective, quality and affordable essential 
medicines

Public health

Market competition

See page 7 for details of our commitment to giving 
patients access to medicines and page 19 for how we 
ensure fair competition.

Page 31 details our support for our charity partner 
and their work to bring healthcare to rural areas of 
Zanzibar. 

7.2 By 2030, increase substantially the share of 
renewable energy in the global energy mix.

7.3 By 2030, double the global rate of improvement in 
energy efficiency.

Environment See page 22 for our approach to carbon reduction. 

8.5 Achieve full and productive employment and decent 
work for all women and men, including for young people 
and persons with disabilities, and equal pay for work of 
equal value.

8.8 Promote safe and secure working environments.

10.2 Empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, 
race, ethnicity, origin, religion or economic 
or other status.

Fair and inclusive 
workplace

See page 27 for information on creating a fair and 
inclusive workplace; how we keep our employees safe, 
and how we listen to their feedback. 

12.4 Achieve the environmentally sound management of 
chemicals and all wastes, and reduce their release to air, 
water and soil.

12.5 Reduce waste generation through prevention, 
reduction, recycling and reuse.

Responsible 
supply chain

Product responsibility 
(value chain)

See page 29 details of our supply chain audit 
programme. 

See page 30 for details of our plans to use only recycled 
materials in our secondary packaging.

16.5 Reduce corruption and bribery in all their forms.

16.6 Develop effective, accountable and transparent 
institutions at all levels.

Ethics & compliance

Governance

See page 19 for our approach to transparency, business 
ethics and anti-bribery and anti-corruption. 

17

UN Sustainable development goals
The United Nations (UN) has set out 17 Sustainable Development Goals (SDGs) that offer organisations a blueprint for environmental prosperity, 
both now and into the future. Pharmanovia has aligned our organisational goals to the following targets, as we feel there are the areas in which 
we can have the most material impact. 

Sustainability 
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Business ethics
Acting responsibly, with integrity and respect, is at the heart of 
everything we do. This not only serves society best, but it is also 
essential for our continued growth and the long-term success of our 
company.  

The Pharmanovia Code of Conduct provides a legal and 
ethical framework for the conduct of all employees, directors, 
representatives, senior management and anyone acting on our 
behalf including consultants, customers, suppliers and other 
business partners. The Code sets out our beliefs and expectations 
in areas such as fair competition, anti-corruption, health and safety, 
environmental management and the protection of personal data.  

To reflect recent organisational developments, the Code of 
Conduct will be updated in early 2022 and will be shared with 
employees through our new compliance portal. In addition to 
the Code of Conduct, the portal will house a library of supporting 
policies and a programme of targeted training modules. As a fully 
auditable platform, from 2022, we will publish completion rates for 
all mandatory training, including Code of Conduct, Anti-Bribery 
& Corruption and SpeakUp & Investigations. 

Anti-bribery and corruption
Pharmanovia is committed to the highest standards of ethical 
conduct and integrity in its business activities globally. Our company 
does not tolerate bribery or corruption in our operations and our 
Anti-Bribery Policy explicitly states expectations for all colleagues. 
All employees are required to complete Anti-Bribery and Corruption 
training.  

Compliance training 
In 2021, 76% of targeted employees (executive management and 
those with external facing roles) and 32% of all employees completed 
the compliance training module. Subjects included: Anti-Bribery, 
Anti-Competition, Gifts and Hospitality, Facilitation Payments and 
Sanctions. In 2022, compliance training will become a mandatory 
element of the company induction programme for all employees. 

Market competition 
Fair competition is essential not just for the pharmaceutical 
industry but also for the wider welfare of society. The directors, 
senior management and employees of Pharmanovia are strongly 
committed to ensuring compliance with antitrust laws. Pharmanovia 
operates a competition law compliance programme, including 
appropriate training for all employees and senior management. 
Adherence to the programme is monitored by the Executive 
Management Team.

Data privacy 
Pharmanovia is committed to protecting the privacy and personal 
data of all individuals. All employees received training on Data 
Privacy in 2021 as part of a larger Cyber Security training programme, 
and from 2022 a dedicated Data Privacy module will be added to 
the employee onboarding programme. 

In addition, any employees working in functions deemed to be 
processing sensitive data will be invited to attend an independently 
accredited Data Privacy and Protection course.

‘Good governance 
is the foundation 
of organisational 
success. Embedding 
ESG into the fabric of 
Pharmanovia will be 
a key priority for the 
years ahead.’ 
Rebecca Kops, 
Head of ESG and 
Compliance
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SpeakUp 
Transparency and integrity are fundamental to the ethos of the 
Pharmanovia business. We actively encourage employees to 
SpeakUp if they know of or have good reason to believe there has 
been a matter of non-compliance with any laws or regulations or 
expectations outlined within the Pharmanovia Code of Conduct. 

Employees are encouraged to bring all matters to the attention of 
their Head of Department, HR, the Head of ESG & Compliance, or 
the General Counsel, in the first instance. In November 2021, we also 
launched a dedicated SpeakUp channel, operated by a third party. 
The channel enables employees to report their concerns in various 
ways, including through an online portal or over the phone, using a 
free-phone number. 

Any reports made to the SpeakUp service are reported to the Head 
of Compliance and/or the General Counsel. From there, the report 
is passed to the Compliance Investigations Committee, who will 
evaluate and determine the next steps required. Call statistics,  
actions and/or learning points are then shared with the Risk & Audit 
Committee, as appropriate. Employee anonymity, if stipulated by 
the reporter, is maintained throughout.

All reports made to the SpeakUp Channel will be promptly 
investigated without exception. 

We publicise the SpeakUp channels through our policy and internal 
communication channels, including employee newsletters, emails 
and town hall events. In 2022, it will also be incorporated into the new 
joiner induction programme. We will provide updates on training 
completion rates in next year’s report. 

Our memberships
We are proud to be a member of EMIG, the Ethical Medicines Industry 
Group, a multi-stakeholder network and trade association that 
represents the interests of life sciences companies in the UK. 

SpeakUp posters are displayed in all Pharmanovia buildings

Governance
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Climate change
Climate change is often described as the existential challenge of 
our lifetime. All organisations need to consider the risks associated 
with global heating and the impacts that will have on stakeholders, 
operations and supply chains. 

We recognise that all organisations have an impact on the 
environment and climate. That is why we are looking at ways in which 
we can conserve energy and minimise waste. 

In 2021, we retained the services of a specialist consultancy to map 
our global carbon footprint. With their help, we conducted a carbon 
audit and began the process of collecting data for 2021. This is 
summarised opposite. We will continue to work with this consultancy 
during 2022 as they support us in working towards the setting of 
Science Based Targets (SBTs) for carbon reduction in the future. 

Further work in this area:
�Creating and communicating an environmental policy 

Extending our efforts to move more of our logistics from 
air to sea freight 

Continuing our ESG Ambassadors Programme for 
Pharmanovia employees

Pharmanovia has participated in a carbon offsetting programme 
to offset some of its carbon emissions for 2021.

Carbon emissions
Less than one percent (0.013%) of our carbon emissions in 2021 
came from Scope 1 (direct emissions) and Scope 2 (indirect 
emissions). Over 99% of our Carbon Footprint in 2021 came from 
Scope 3 (indirect emissions in our value chain.)

Emissions from upstream transportation:

Environment

‘Understanding our 
carbon footprint has 
been a vital first step 
on our path towards 
setting meaningful 
carbon reduction 
targets for our 
business.’ 
Neeshe Williams, 
General Counsel

69.5%

0.8%2%

16.8%

7.9%
1.3%

�Purchased pharmaceuticals 

Upstream transportation 
and distribution

IT Infrastructure and support 

Office utilities

Downstream transportation 
& distribution

Employee commuting 

Scope Tonnes CO2e

Scope 1 51

Scope 2 76

Scope 3 9,998

Total 10,125



23
Sustainability 
Report 2021

23

Upstream transportation and distribution
Emissions from transporting our products upstream are the largest 
source of carbon impact, accounting for 56% of Scope 3 emissions. 
The vast majority of these emissions result from air freight. 

Scope 3 Emissions from transporting products upstream
tonnes of CO2e

Review of air freight
Following a review of our distribution strategy, in 2021 we took the 
decision to increase the number of products transported by sea. 
While this increases lead times, the switch saves both carbon and 
reduces costs, while ensuring that our customers still receive a 
reliable supply of medicines. 

While all forms of transportation have increased due to our increased 
volumes of sales, sea freight has had the largest rise (443% in 2021). 
We will continue to review our shipment methods with a view to 
further reduce our volume of air freight.

Final 
Scope

Data 
source

Unit of 
measurement

Sum of 
activity

Comments

Scope 1 Leased vehicle 
fleet

kWh 217,687 Vehicle fleet

Scope 1 Office utilities kWh 366 Purchased 
natural gas

Scope 2 Office utilities kWh 360,242 Purchased 
electricity

Environment
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Waste 
The packaging of medicines is highly regulated. Using recycled 
content in our secondary packaging is one of the ways we are 
supporting waste reduction efforts. 

In 2021, we sold 14,637,613 packs of medicine. This year, we began 
assessing the use of recycled materials in our secondary packaging. 
We currently have data for just under half of our products (46%), 
but we will continue to work with our suppliers to improve that data 
set. We also plan to set targets for the use of recycled materials in 
2023/24. 

 

Recycled material in secondary packaging

20%

15%

10%

5%

0%

19%
of packaging 
contained no 
recycled material

15%
of our products 
were secondary 
packed with 
components that 
were made from 
fully recycled 
materials 

12%
of our products 
were packed 
with at least one 
component (either 
carton or leaflet 
or label) that was 
made from fully 
recycled materials
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Taking care of our employees
Pharmanovia aims to provide a safe working environment for all 
of our employees. Our company culture plays a powerful role in 
ensuring a diverse, fair, and inclusive working environment.

The Executive Management Team oversaw our response to the 
COVID-19 pandemic, providing employees with practical, technical 
and emotional support to facilitate a safe and productive home 
working environment. A response committee was initiated to ensure 
the company was fully informed of all evolving factors and this 
remains in place today. Both country level and company guidance 
continues to be followed, alongside regular updates to employees 
to ensure our offices remain safe working environments. 

In October 2021, we introduced a Hybrid Working Policy. Hybrid 
working, the practice of splitting time between home and office-
based working, is available to all employees so long as their roles can 
be performed effectively at home. It is mandatory that all employees 
who live within a 45-mile radius of their contractual office work from 
that office two days per week, and make themselves available to 
attend on a third day, as required. It is important to us that, where 
possible, we offer the benefit of flexible working to our employees. 

Health and wellbeing 
Unsurprisingly, following a global pandemic, health and wellbeing 
emerged as a key area of focus from the employee survey. As a 
direct result, in February 2022, we will launch our new Health and 
Wellbeing programme. This will include initiatives, support and tools 
covering physical, mental and financial health. The programme will 
be available to all our employees in all countries. 

Employees will benefit from workshops covering relevant topics, 
a comprehensive employee assistant program, employee led 
assessments, mental health management training and fitness, and 
nutrition initiatives.

Social

‘Pharmanovia’s open, 
inclusive culture is one 
of its key attributes and 
one we will proactively 
maintain as our 
business grows.’ 
Ceri Bennett, 
Head of HR

Gender split of employees in 2021

62%
Female 
employees

38%
Male 

empolyees
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	 2020	 2021	 Change %pts

Percentage of advisory committee members who are women	 20%	 20%	 0%

Percentage of leadership level who are women	 27%	 30%	 +3%

Percentage of management level who are women	 26%	 37%	 +11%

Percentage of employees who are women	 55%	 62%	 +7%

Employee attrition 	 1.5%	 3.8%	 +2.3%

Diversity, equality & inclusion 
As an evolving organisation, Pharmanovia acknowledges the benefit 
and value of a diverse workforce. We give equal opportunities to 
all our employees, welcome different viewpoints and perspectives, 
and aim to create workplaces free from harassment and bullying.

For us, diversity is about creating an open and inclusive environment 
where people have a sense of belonging and feel empowered to 
contribute. With over 29 nationalities within Pharmanovia, we aim 
to foster a diverse and multicultural environment. 

Diversity, Equality, and Inclusion have been identified as a key focus 
for 2022 and a dedicated work stream has been established to re-
evaluate our policies and procedures as well as the KPI metrics on 
which we wish to be measured.

We have already begun work on improving our internal career 
development programme and ensuring opportunities to grow 
and progress are available to all employees on a global basis. 

We are proud to report that we have seen an overall 7% increase in 
female representation across the company since 2020. Specifically, 
an 11% increase in female representation at management level. 
Of the promotions that took place last year, 44% were of female 
employees. We recognise that there is still some work to do at board 
level and this, alongside further diversity analysis and target setting, 
will be key focuses for 2022.

Social
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Employee engagement 
Understanding how our employees think and feel about working at 
Pharmanovia is important to us. In April 2021, we launched our first 
annual employee engagement survey. We were pleased to see a 
participation rate of 82% and high engagement levels, particularly 
around issues of pride, culture and contribution. However, we have 
work to do to improve our communication with employees and to 
develop the training and development needed to provide clear career 
development opportunities. 

We are taking steps to address these issues and, in April 2021, we set 
up an Engagement Committee to monitor and give feedback on our 
progress. Committee members are drawn from a wide cross-section 
of employees and represent each department and each country. 

Meeting quarterly, they act as employee representatives and provide 
feedback on engagement initiatives while also inputting ideas and 
supporting the creation of new initiatives. Committee members will 
also help shape the design of future engagement surveys and will 
help communicate the results to the wider business. By 31 December 
2021, 73% of the actions arising from our employee survey had been 
completed. 

Employee Recognition Awards 
In December 2021, we launched our Employee Recognition Awards, 
which reflect our core everyday behaviours such as being; 
respectful, collaborative, imaginative, can-do, creative, innovative, 
entrepreneurial and patient-focused. 

Alongside these core awards, we celebrated our employee of 
the year, newcomers of the year, and our most high performing 
department. All employees had the opportunity to nominate a 
colleague for the Employee Choice Star recognition awards. This 
category recognised those who had gone above and beyond 
to support another colleague, team or department; those who 
consistently performed well, and those who respect the diversity of 
their colleagues, treat people with courtesy, and encouraged others 
to express their opinions and ideas. 

In total, more than 20 employees won awards. We will continue to 
celebrate our employees’ achievements on an annual basis. We will 
also introduce other recognition incentives throughout the year. 

98% understand how their work 
contributes to company’s goals

98% 98%

98% are proud to tell people they work 
for Pharmanovia

80%

80% like the culture 

Social
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Responsible supply chain 
A resilient supply chain is critical to ensuring that patients receive a 
consistent supply of medicines. Our supply chain network includes 
leading global manufacturers and logistics operators. We believe in 
working closely with our supply chain partners and pride ourselves 
on our open, collaborative and straightforward approach. This isn’t 
just good business practice, it also allows us to manage physical, 
social, financial and reputational risks. 

We conduct rigorous due diligence on all prospective suppliers. 
Once on board, we monitor supplier performance in the quarterly 
risk review meeting. If a potential risk is identified, a remediation plan 
will be developed to mitigate the risk. 

Supply chain audits 
We are required by law to assure ourselves of the capability and 
competence of the parties in our supply chain. Auditing is one key 
route to achieving this. We perform quality audits of any supply 
chain partner undertaking work on our behalf, e.g. manufacturing, to 
ensure the quality of our medicines and patient safety. 

Our audits check for compliance with good manufacturing; 
distribution and pharmacovigilance practices, and adherence to the 
responsibilities stated in the Quality Agreement made between the 
companies. They are conducted either by in-house audit team or by 
a suitably qualified contract auditor. In rare instances, when access 
to a supplier site is not possible, we will purchase an independently 
verified audit report. 

2021 Supply chain audits

Total Audits 
due

Audits 
completed

% Audits 
completed

Narrative

API manufacturer /Supplier 28 13 10 77% The ‘Audit Due’ column represents the proportion 
of the total number of third parties in each category 
where the normal, risk-based, audit frequency 
required an audit during 2021.

We weren’t able to carry out the number of audits 
planned this year due to the travel and workplace 
access limitations caused by the COVID-19 restrictions. 
Those audits not conducted in 2021 will be completed 
in 2022.

Finished product 
manufacturer / CMO

42 23 19 83%

Distributor / Warehouse 74 15 8 53%

Social
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Supply chain audits cont.
The frequency of audits is based on the assessment of risk, with low-
risk suppliers being audited less frequently than those deemed to be 
a higher risk. In the coming year, we will review our risk assessment 
process with a view to categorising and assigning risk levels to 
further improve our oversight model.

Following each audit, we work with our supply chain partners to 
address any issues.

During 2022, we will be introducing a new Know Your Business Partner 
(KYBP) policy and programme, which will incorporate supply chain 
audits.

Going beyond the initial due diligence of supplier selection and 
operational supply chain audits, this programme will acknowledge 
the different requirements for each type of Business Partner and 
focus on continued performance, conformance, compliance and 
evaluation.

Specific emphasis will be given to the ESG activities of all our strategic 
Business Partners, both in terms of the environmental impact to 
Pharmanovia supply chains, and on the application of their ethical 
principles overall. A weighted selection criteria will be formulated, 
alongside an annual KPI setting and a quarterly review programme, 
which will ensure that our high expectations are continuously met 
and used to address any concerns or identified shortfalls.

Anti-slavery and human trafficking policy
We have zero tolerance for modern slavery, and this is reflected 
in our anti-slavery and human trafficking policy, which applies to 
employees and our supply chain. The policy provides guidance 
about what modern slavery is and encourages the prompt reporting 
of any activity that could constitute modern slavery. 

The Executive Management Team requests annual updates on what 
the business units have done to tackle the issue of modern slavery. 
They are conducted either by the in-house audit team.

Our modern slavery and 
human trafficking state-
ment can be found here.

Anti-slavery
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Contributing to society
As a company, we exist to deliver high-quality prescription medicines 
to patients, prescribers, and healthcare providers across the globe. 
Supporting the effort to provide healthcare to the world’s poorest 
people is important to Pharmanovia and our employees, so in 2021 
we began searching for a suitable charity partner.  

As a medium-sized company with big ambitions, we wanted to 
find a partner with a culture and approach to match our own. We 
also wanted to make sure that our funding would work hard to help 
improve lives. We found that partner in HIPZ, an NGO working towards 
ensuring that everyone in Zanzibar has access to safe healthcare 
when they need it. HIPZ became our official charity partner in 2021.

Fundraising 
HIPZ runs two hospitals in Zanzibar - one in Makunduchi in the south, 
and another in Kivunge in the north. The distance between them 
(85km) inspired the first of our fundraising activities. Launched in 
August 2021, ‘Pharmanovia Zanzibar 85’ challenged participants to 
raise money by travelling 85km in a month on foot. 51 employees 
took part, walking 3,430km - the equivalent of walking from London 
to Berlin five times over! They raised £11,711, which was then match-
funded by Pharmanovia to take the total to £23,494. 

How the money was used 
With the money raised, HIPZ was able to buy a biochemistry analyser 
for Makunduchi Hospital. This has enabled medical staff to carry 
out clinical tests on patients for the first time, helping to improve 
diagnosis and treatment. 

The funding has also provided training for 12 healthcare workers 
(6 doctors and 6 nurses), who will run Kivunge Hospital’s brand 
new Emergency Department. Although HIPZ received funding 
for the Accident & Emergency equipment earlier in the year, the 
department, which is the first of its kind in the town, wasn’t able to 
open until staff could be properly trained. With the funding provided 
by Pharmanovia, training began in February 2022. 

‘Supporting our global 
charity partner, HIPZ 
is a powerful way to 
engage our employees 
with the mission of 
supporting healthcare 
globally.’ 
Katerina 
Antonopoulos, 
Corporate Marketing 
and Communications 
Manager

Kivunge Hospital staff receiving their Pharmanovia funded training

Social
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Employee volunteering 
We recognise the value that volunteering brings to our business. 
From increased engagement and motivation, to the health and 
wellbeing benefits of connecting with others and contributing. 
We support those employees who would like to give back to their 
community, and while we don’t currently have a formal policy in 
place for employee volunteering, this is something we will review in 
2022. 

World Cleanup Day 
In September 2021, employees in the Netherlands and Basildon 
offices took part in World Cleanup Day, litter picking the green 
spaces near the offices. World Cleanup Day is an annual event that 
unites millions of people in over 160 countries to take another step 
towards a cleaner world. 

Charitable committee
Chaired by Corporate Marketing and Communications Manager, 
Katerina Antonopoulos, our Charity Committee creates events and 
raises funds on a local and global level. Pharmanovia staff support 
a range of good causes during 2021, including: food bank donations 
in the Netherlands, a Christmas food and gift drive in Denmark, the 
mid-day meal scheme for schoolchildren in India, and fundraising 
for The Indee Rose Trust, a UK charity supporting children with brain 
and spinal cancers. 

In the coming year, we will formalise our community strategy. 
This will include our support for charity and employee volunteering. 

Company matched employee fundraising

Pharmanovia employees at the Basildon office on World Cleanup Day

Social
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GRI index

General GRI Disclosures

Organisational Profile Page Comment

102-1 Name of the organisation Pharmanovia 

102-2 Activities, brands, products and services 4 

102-3 Location of headquarters Basildon, UK.  

102-4 Location of operations 5 Operations across Europe, Asia, Middle East 
and Latin America. 

102-5 Ownership and legal form Atnahs Pharma UK Limited is a private limited 
company registered in England and Wales and 
is part of the Pharmanovia Group.

102-6 Markets served 5

102-7 Scale of the organisation 6 

102-8 Information on employees and other workers  96%  full time staff
   4%  part time staff 
98%  permanent 
   2%  temporary

102-9 Supply chain Pharmanovia’s supply chain network includes 
strategic alliances with leading global manufacturers 
coupled with end-to-end logistics. Page 29. 

102-11 Precautionary principle approach As a global pharmaceutical company, application 
of the precautionary principle is applied to all 
Pharmanovia activities.

102-13 Membership of associations 20 

Sustainability 
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Strategy Page Comment

102-14 Statement from the senior decision-makers 3

Ethics and integrity

102-16 Values, principles, standards and norms of behaviour 7, 8

102-17 Mechanisms for advice and concerns about ethics 20 

Governance
102-18 Governance structure 12  

102-19 Delegating authority 12

102-20 Executive-level responsibility for economic, 
environmental, and social topics 

12

102-21 Consulting stakeholders on economic, 
environmental, and social topics 

13, 14, 15

102-22 Composition of the highest governance body 
and its committees 

12

Stakeholder engagement

102-40 List of stakeholder groups 13, 14, 15

102-43 Approach to stakeholder engagement 13, 14, 15

GRI indexSustainability 
Report 2021
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Reporting practice Page Comment

102-46 Defining report content and topic boundaries 37

102-47 List of material topics 16

102-50 Reporting period Calendar year 2021 

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report info@pharmanovia.com 

102-54 Claims of reporting in accordance with the 
GRI Standards

Pharmanovia has applied the underlying Principles 
of the GRI Standards; however, some disclosures may 
not fully comply with all reporting requirements.

Topic specific disclosures 

Anti-bribery and corruption

GRI 205: Anti-corruption

205-1 Operations assessed for risks related to corruption 19       

205-2 Communication and training about anti-corruption 
policies and procedures

19

GRI 206: Anti-competitive behaviour 

206-1 Number of legal actions pending or completed during 
the reporting period regarding anti-competitive 
behaviour and violations of anti-trust and monopoly 
legislation in which the organisation has been 
identified as a participant. 

There were no legal actions in the reporting year.  

GRI indexSustainability 
Report 2021
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Climate change Page Comment

GRI 302: Energy consumption

302-3 Energy intensity Energy intensity is 0.07 (tonnes / ‘000 euro revenue)

GRI 305: Emissions

305-1 Direct (Scope 1 ) GHG emissions 51 tonnes CO2e

305-2 Energy indirect (Scope 2) GHG emissions 76 tonnes CO2e

305-3 Other indirect (Scope 3) GHG emissions 9,988 tonnes CO2e

Health and safety

GRI 403: Occupational health and safety

403-9 Work-related injuries There were no work-related injuries 
in the reporting year.     

Diversity and inclusion
GRI 405: Diversity and equal opportunity

405-1 Diversity of governance bodies and employees 27

Cyber and data security

GRI 418: Customer privacy

418-1 Substantiated complaints concerning breaches 
of customer privacy and loss of customer data

There were no complaints or breaches of customer 
privacy or loss of data in the reporting year   

GRI indexSustainability 
Report 2021



37
Sustainability 
Report 2021

37

About this report

Scope 
This report covers the relevant and significant environment, social 
and governance (ESG) issues for the calendar year 1 January to 31 
December 2021. It gives an overview of our performance in these 
areas, complementing the information on our website, which 
primarily describes our business. 

Selected statements are correct as of this report’s publication date. 

We have used the Global Reporting Initiative (GRI) Standards as 
guidance for our sustainability work and framing our reporting 
principles.

We receive recommendations on our sustainability activities and 
reporting from our advisers while we ourselves routinely analyse 
global mega trends, take part in multiple industry initiatives, and 
assess the activities of our competitors. This ensures that we fully 
understand and keep up to date with key ESG issues.

The report focuses on the ESG topics that we consider most important 
to our business and to society. It is based on a range of inputs from 
our stakeholders, including, but not restricted to, our 2021 materiality 
assessment carried out with Datamaran, the UN’s Sustainable 
Development Goals (SDGs), and carbon foot-printing and offsetting 
analysis in partnership with ClimateCare.

Boundary setting 
This report details the performance of the Pharmanovia Group.

Ensuring data quality 
In gathering information about our sustainability performance, we 
applied the widely used principles of balance, clarity, accuracy, 
reliability, timeliness, and comparability.

Balance 
We are committed to communicating honestly and openly about 
our performance, both when it is good and when it is not. Our aim 
is to provide our stakeholders with sufficient information about 
our company for them to form their own judgements concerning 
Pharmanovia’s performance.

Clarity 
We strive to make our sustainability reporting accessible and easy 
to read for anyone, but we are always open to feedback about the 
way we communicate our material issues.

Accuracy and reliability 
We report our ESG performance using an online reporting platform. 
In addition to discussing ESG progress in general, performance 
data shared is also challenged and queried by Triton’s ESG team, 
our PE Investors.
The information contained in this report should not be relied upon 
for any investment or other decisions.

Timeliness 
At Pharmanovia we report ESG data to both Triton and our Advisory 
Committee on at least an annual basis, depending on the nature 
of the data. Where necessary, we revise the reporting frequency to 
strike the right balance between obtaining the correct data and 
observing appropriate time intervals for reporting on them. 
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